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Abstract. This article examines the impact of education globalization on national policy-making and
educational leadership. Education globalization encompasses the internationalization,
modernization, and digitization of education, fostering a global perspective and interconnectedness.
While offering opportunities for development and innovation, it also poses challenges such as
educational disparity and cultural homogenization. Policy-makers need a global context for
decision-making, while educational leaders should adopt a global perspective, utilize technology,
and promote social responsibility. Striking a balance between equity and quality in education is
crucial. Understanding education globalization can lead to a more inclusive and harmonious global
educational system.
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1. Introduction
In our contemporary society, the tide of globalization is undeniable, permeating a variety of

socioeconomic landscapes including free trade, capital movement, labor migration, technological
progression, and cultural exchange. These multifaceted aspects of globalization are drastically
reshaping our lives, thoughts, and actions, forging stronger global interconnectivity, and cultivating
a unified global community. However, globalization isn't merely an economic or technological
process; it extends into the social, cultural, and significantly, educational realms.

Education globalization is a representation of this global phenomenon within the educational
sphere. It signifies the internationalization, modernization, commodification, and digitization of
education. This progression facilitates the interaction and merging of educational philosophies,
content, methodologies, resources, services, institutions, assessments, and management on a
worldwide scale, culminating in a comprehensive global educational ecosystem. In this ecosystem,
each educational component interlinks and impacts the others, cumulatively propelling educational
development and progression.

The essence of educational globalization lies in a global perspective, tackling educational matters
from an international standpoint, maximizing the utilization of global educational resources and
opportunities, and nurturing globally minded citizens and talents. This global outlook necessitates
an understanding of the world's diversity and complexity, an appreciation for cultural variances, a
focus on global issues, a willingness to undertake global responsibilities, and the acknowledgment
of the universal bonds and interconnections of humanity. Further, it demands a sense of our role
within this global community and our intertwined fates. This global perspective enables the
comprehension of both the global and local facets of education, an appreciation for its universal and
unique features, and fosters the realization of a globally localized education.

Nonetheless, the road to education globalization isn't without hurdles. It presents opportunities as
well as challenges. The globalization resources and opportunities such as global knowledge,
information, technology, products, talents, markets, and cooperative exchanges offer ample
prospects for education globalization. Conversely, the challenges of education globalization
primarily stem from the pressures and risks associated with globalization, such as educational
disparity and differentiation, cultural homogenization and erosion, societal competition and discord,
environmental degradation, and crises. To navigate these opportunities and challenges, we must
uphold clear objectives and principles, utilize scientific methods and tools, foster an innovative
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mindset and capability, and maintain a cooperative disposition and mechanisms throughout the
globalization of education.

The Globalization of Education and Its Influence on National Policy-Making
The globalization of education has notably shaped national policy-making. This educational

globalization trend extends beyond domestic confines, necessitating a global context for policy
decisions, one that integrates the educational policies, experiences, and trials of other nations. This
shift mandates policy-makers to adopt a more expansive perspective, an all-encompassing approach,
and a profound understanding and mastery of the globalization wave.

Ultimately, the globalization of education is an unavoidable evolution, accompanying a host of
challenges and opportunities. It significantly alters our comprehension and application of education,
steering our educational systems and institutions towards increased openness, diversity, innovation,
and cooperation. As educators, it is incumbent upon us to comprehend and embrace this shift,
proactively responding and capitalizing on it. By leveraging the globalization of education, we can
stimulate development and innovation, fostering a more equitable, inclusive, sustainable, and
harmonious global educational system.

2. Understanding the Concept of Globalization
Globalization is a multifaceted concept encompassing various domains, including economic,

cultural, political, and social. It is predicated on viewing the world as a single entity, rather than
dividing it into disparate countries and regions[1].

Initially, consider economic globalization. It emphasizes the interconnectedness and
interdependence of the global economy, predominantly manifested in the evolution of global trade,
investment, and financial markets. Global trade empowers countries to exchange goods and services,
with many specializing in specific product production and acquiring others via trade. Global
investment entails capital movement, with corporations seeking global investment opportunities.
The evolution of global financial markets has facilitated the unrestricted circulation of financial
assets worldwide, closely connecting national financial markets. Yet, economic globalization has
also introduced challenges, such as a widening wealth gap and environmental concerns [2].

Subsequently, cultural globalization encompasses the global dissemination and influence of
culture. The advent of the Internet has significantly expedited cultural globalization, making various
cultural components, like music, film, and art, universally accessible. Although cultural
globalization fosters cultural pluralism, it also risks precipitating cultural homogenization, with
potentially dominant cultures overpowering others [3].

Lastly, political globalization refers to the consolidation of global political power and the
enhancement of international political cooperation. The establishment of international organizations
like the United Nations, the World Bank, and the International Monetary Fund exemplifies this
trend. The principal challenge of political globalization lies in balancing international cooperation
with national sovereignty preservation [4].

Lastly, consider social globalization, a process encompassing the global dissemination and
influence of social issues and movements. The evolution of communication technologies,
particularly the internet, has allowed these social issues and movements to wield global impact.
Global warming, gender equality, and human rights, among others, have emerged as worldwide
issues, enabling global citizens to delve deeper into understanding and engaging with these matters
[5].

Nevertheless, globalization is not devoid of challenges. Primarily, it might exacerbate the wealth
disparity between rich and poor. While offering a plethora of opportunities, globalization's benefits
are not universally enjoyed. It may widen the economic gulf between developed and developing
nations, as well as within individual countries. Furthermore, globalization could harm the
environment, with global trade and industrial shifts potentially causing environmental damage and
climate change. Also, globalization might induce cultural homogenization, where powerful cultures
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may overpower weaker ones. Lastly, globalization could undermine national sovereignty, as
international cooperation becomes indispensable in addressing global problems [6].

In essence, globalization is a profound, multifaceted phenomenon that has revolutionized our
lives and stimulated global development. However, it also introduces challenges that necessitate
collective action to resolve. Comprehending globalization, and strategizing its effective
management and utilization, is a critical task facing us today.

3. The Implications for Educational Leadership
Globalization has significantly influenced educational leadership. This influence is apparent in

educational practice, where leadership is instrumental in driving educational reforms and enhancing
student learning outcomes. However, globalization also introduces new demands and challenges for
educational leadership.

Firstly, globalization demands that educational leaders adopt a global perspective. With the
expansion of global communication, these leaders must comprehend and respect cultural diversity
to better serve diverse student populations. They must be devoted to cultivating inclusive, diverse
learning environments that ensure all students receive equitable educational opportunities.
Moreover, educational leaders should learn from successful international educational experiences to
spearhead educational reform and boost the quality of education [3].

Secondly, globalization has underscored the importance of technology in educational leadership.
The proliferation and evolution of information technology have transformed educational resources
and teaching methods. Educational leaders must master these novel technologies and incorporate
them effectively into educational practice. They should advance the digitalization of education,
utilize information technology to enhance teaching methodologies, broaden the access and
utilization of educational resources, and improve the efficiency and quality of education [7].

Moreover, globalization has emphasized the social responsibility incumbent on educational
leadership. Globalization has rendered social issues such as poverty, environmental concerns, and
human rights into global problems. Educational leaders must acknowledge their role in addressing
these issues, helping students understand them through education, fostering a sense of global
citizenship, and enhancing problem-solving abilities [8].

However, globalization also poses a considerable challenge to educational leadership. While it
complexifies and instills uncertainty in the educational environment—demanding highly adaptive
and innovative leaders—it also risks widening educational inequalities. Therefore, educational
leaders must strike a balance between educational equity and quality [5].

In conclusion, globalization and educational leadership are intertwined, mutually shaping and
influencing each other. Although globalization presents new challenges to educational leadership, it
also provides fresh opportunities. Within the context of globalization, educational leadership must
adapt and evolve to effectively respond to its implications.

Globalization mandates educational leaders to focus not only on local educational issues but also
to comprehend global educational trends. Leaders need to cultivate a global perspective, fostering
students proficient in global citizenship. Such a global mindset necessitates broad comprehension of
the latest developments in global education, alongside gaining insights into varying educational
models and philosophies [3].

Globalization also necessitates highly adaptable and innovative educational leaders. Amid the
transformations instigated by globalization, leaders must swiftly adapt to the evolving educational
environment and flexibly adjust educational strategies to meet the emerging learning needs of
students. They must be innovative, experimenting with new educational methods and models to
stimulate educational development [9].

Globalization also underscores the social responsibility of educational leaders. Leaders must
recognize their roles and responsibilities regarding global social issues. They should integrate
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global citizenship education into their practices, helping students comprehend and address global
social issues while developing their global citizenship literacy [10].

Lastly, globalization confronts educational leaders with the task of addressing educational
inequalities. As globalization can amplify these inequalities, leaders must prioritize educational
equity, striving to reduce educational disparities while promoting the process of educational
globalization [11].

In essence, globalization imposes new demands on educational leadership while offering
opportunities for its advancement. Educational leaders must seize these opportunities, capitalize on
globalization, and confront its challenges to propel ongoing educational development and reform.

Indeed, the globalization of education involves the comprehensive integration and interaction of
the objectives, content, methodologies, and institutions of education on a global scale. This
phenomenon, precipitated by the era of globalization, profoundly impacts the philosophy, policy,
and praxis of education [12].

Central to the notion of globalized education is the concept of global citizenship education. This
form of education aims to cultivate students who can view the world from a global perspective and
possess international comprehension. It not only emphasizes students' knowledge and skills but also
instills in them values and attitudes that promote understanding and respect for cultural diversity, a
sense of global responsibility, and the capacity to address global issues [8].

To achieve global citizenship education, the internationalization of education is necessary. This
involves integrating international content and viewpoints into all aspects of education—curriculum
design, teaching methods, and teacher training, for example. Many schools have incorporated
international themes and global issues into their curricula, thereby encouraging students to explore
matters from a global perspective and fostering their international understanding. Concurrently,
teacher training now prioritizes the cultivation of teachers' international perspectives and
cross-cultural teaching abilities [10].

Moreover, the globalization of education is exemplified by the surge in educational cooperation
and exchange. The advent and evolution of technology, particularly the internet, have facilitated
more frequent international educational exchanges and collaborations. Students now have increased
opportunities to partake in international exchange programs to learn about and appreciate other
cultures. Teachers and academics can also communicate and learn through the internet and
international conferences, sharing educational resources and experiences. Furthermore, numerous
international organizations and institutions, such as UNESCO, are advocating for global
cooperation in education [13].

Nevertheless, globalized education poses several challenges. Firstly, globalization may
exacerbate educational inequalities. While it has widened access to education, the benefits are not
evenly distributed. Educational resources may disproportionately favor developed regions and
high-quality schools, intensifying issues of equity in education. Secondly, globalization may induce
homogenization in education. Although it promotes the spread of educational ideas and models,
excessive globalization could compromise educational diversity and stifle the propagation of
indigenous cultures. Finally, globalization could threaten educational sovereignty as international
educational standards and models may impact and challenge national control and decision-making
in education [7].

Despite these challenges, the positive effects of globalized education cannot be overlooked.
Globalization has provided fresh opportunities and resources for the advancement of education,
spurring innovation and reform. In this global context, we need to consider how to harness the
opportunities presented by globalized education and address the issues it brings to realize equity,
diversity, and sustainability in education.

Indeed, the challenges posed by globalized education necessitate strategic actions. Firstly, the
focus must be on equity in education. As we advance globalized education, we cannot neglect
issues of educational equity. Through careful policy alignment and resource allocation, it is
imperative to ensure that everyone, irrespective of their geographical location or socio-economic
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status, benefits equitably from globalization. Additionally, special attention must be given to those
who are disadvantaged by globalization, such as low-income families, ethnic minorities, and rural
populations, by providing them with increased educational support and resources [12].

Secondly, we must safeguard and foster diversity in education. The goal of globalization should
not be the homogenization of education but the exchange and assimilation of varied educational
philosophies, models, and practices. We should respect and learn from different educational
traditions and encourage educational innovation, ensuring that every student can find an educational
approach that best suits them. Concurrently, it's vital to preserve and disseminate local culture so
that students can understand and respect their own culture while also receiving multicultural
education [12].

Lastly, sustainability in education must be ensured. Globalized education should not come at the
expense of the environment and resources. It's crucial to advocate for educational approaches that
are environmentally considerate and promote sustainable methods, such as distance learning and
e-learning. Furthermore, the concept of sustainable development should be integrated into education
to foster students' environmental consciousness, preparing them to be future advocates for
sustainable development [14].

Overall, global education is a complex and significant phenomenon. It's important to understand
its opportunities and challenges and to identify educational strategies that are attuned to
globalization to achieve equity, diversity, and sustainability in education. The ultimate goal of
globalized education is to provide quality and meaningful education for all, making education a
driving force for global peace, justice, and prosperity.

Globalized education underscores the boundless nature of education. Educators worldwide share
educational ideas, teaching methods, and resources via international collaboration to enhance the
quality of global education. By engaging in global collaboration and exchange, we can tap into and
learn from the best educational practices from various regions and cultures to improve local
education [15].

Simultaneously, globalized education necessitates a reevaluation and redefinition of educational
goals. In the context of globalization, the emphasis should be on fostering students' global
citizenship, including the ability to comprehend and respect different cultures, promote international
peace, and address global issues. This necessitates the incorporation of global themes and content
into curricula, the inclusion of global perspectives in teaching and learning, and the integration of
global issues into student learning experiences [16].

Absolutely, globalized education indeed broadens our understanding of the limitless potential of
education. Modern technology, especially the Internet, enables us to overcome geographical and
temporal constraints, providing more flexible and enriched educational opportunities. For instance,
we can make high-quality education more accessible through online courses and distance learning.
We can also offer more immersive and tangible teaching and learning experiences through
cutting-edge technologies such as virtual reality and augmented reality [10].

Nonetheless, the process of globalizing education is not always straightforward, and we must
confront and address certain challenges. These include ensuring equity in education, preserving
indigenous cultures, and avoiding the commercialization of education. These issues necessitate
profound exploration and reflection [1].

Undoubtedly, globalized education is an unstoppable trend. Amidst globalization, we need to
maintain an open mind to embrace new educational concepts and methodologies, while
simultaneously maintaining a critical perspective to challenge and reform unreasonable educational
models and structures. Only in this way can we truly realize the value of globalized education and
transform education into a significant force for global development[21].
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4. Implementing Globalization in Education
The actualization of the globalization of education within the broader trend of globalization is a

crucial topic. This necessitates a transformation in the philosophy of education and changes in
specific areas of practice such as policy, curriculum, and teaching methods.

Firstly, we must clarify the objectives of globalized education. The central aim is to nurture
citizens with a global outlook, intercultural comprehension, and the ability to tackle global issues.
To achieve this aim, we need to institute changes in all aspects of curriculum design, teaching
methodologies, and assessment approaches, with a focus on developing students' global literacy and
citizenship [10].

Secondly, we should adopt and learn from the best global educational practices. Globalization
provides us with access to educational concepts and methodologies from around the world. We
should maintain an open mind, think critically, and innovate to devise our own educational models
[7].

Furthermore, we need to leverage modern technology, particularly internet technology, to
advance the globalization of education. The Internet offers educational opportunities that defy
geographical and temporal boundaries, allowing us to learn and teach from anywhere and at any
time [17].

Lastly, we need to amplify international cooperation and exchange in education. Globalized
education necessitates international understanding and collaboration. Through student exchange
programs, teacher training initiatives, and international education seminars, we can enhance
understanding, share educational resources and experiences, and improve the quality and efficacy of
education [18].

Finally, it is imperative that we give proper attention to equity and diversity within education.
Global education ought to broaden opportunities, making them accessible to all, while maintaining
a deep respect and protection for diversity within education. [11]

The realisation of educational globalisation necessitates collective participation from
governments, schools, teachers, parents, and students. Governments should formulate supportive
policies and allocate appropriate resources; schools need to devise comprehensive global education
programmes and curriculums; teachers should cultivate global literacy and effective teaching
methods; parents must foster an understanding of global education, aiding their children in
becoming global citizens; and students should actively engage in learning activities to develop a
broader, more global perspective. [13]

The actualisation of educational globalisation is a long-term and intricate process, demanding
ongoing reflection and adjustments. Despite the potential challenges and hurdles, it's crucial to
stand by the principles of equity, diversity, and sustainability, harness the opportunities presented
by globalisation, tackle the challenges it brings forth, and ultimately deliver a high-quality,
impactful global education.

In essence, the globalisation of education calls for comprehensive changes at all levels - policy,
curriculum, teaching and learning, and assessment. By pinpointing the objectives of global
education, harnessing the finest global educational practices, leveraging modern technology to
further globalisation in education, fortifying international educational collaboration and exchange,
and valuing equity and diversity in education, we can effectively implement global education and
cultivate future-ready human resources for a globalised era.

5. Advantages and Disadvantages of Implementing Globalisation in Education
Within the realm of globalisation, the promotion of educational globalisation is an irreversible

progression. However, akin to all transitions, the globalisation of education brings both
opportunities and challenges.
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6. Advantages
Enhanced global perspective and intercultural comprehension: Global education accentuates the

importance of a global perspective for learners, promoting understanding and respect for different
cultures, thereby equipping students to adapt to diverse cultural settings. This pedagogical approach
cultivates a sense of global citizenship in students, enabling them to navigate and prosper in a
multicultural world. [7]

Improved quality of education: Global education collaboration and exchange allows countries to
assimilate each other's exemplary educational philosophies and practices and distribute high-quality
educational resources, thereby uplifting the overall quality of education. [16]

Expanded access to education: The advent of the Internet, in particular, has shattered
geographical and temporal limitations, making global education accessible to a wider demographic,
thereby allowing more people to gain access to quality education. [17]

Promotion of educational innovation: Globalisation encourages an open and exchange-based
approach to education, fostering the genesis and dissemination of educational innovations. For
instance, globalisation has spurred the growth of novel educational technologies and pedagogical
models, such as online education and blended learning. [18]

7. Challenges
Exacerbating educational inequality: The globalisation of education could potentially result in an

inequitable distribution of educational resources, making it exceedingly challenging for poorer
regions and underprivileged groups to avail quality educational opportunities. [12]

Cultural assimilation and eradication of indigenous cultures: Excessive globalisation could lead
to educational homogenisation, consequently disregarding or entirely losing indigenous cultures and
identities. This not only erodes cultural diversity but also jeopardises students' comprehension and
awareness of their native culture. [7]

Compromised educational sovereignty: The wave of globalisation, coupled with the rising
influence of certain international organisations and multinational corporations, could impact the
state's educational authority. [1]

Threat of educational commercialisation: Globalisation could potentially foster the
commercialisation of education, transforming it into a commodity and thereby undermining its role
as a public good and its impartiality. For instance, certain international educational institutions
might exploit globalisation opportunities to prioritise profits, overlooking students' real needs and
education's social responsibility. [12]

To counter these challenges, we should employ strategic measures. For instance, we can mitigate
educational disparities by implementing equitable educational policies and offering additional
support. We can safeguard and respect indigenous cultures, integrating them into global education
to prevent cultural assimilation and loss of native cultures. We can strike a balance between
globalisation and the preservation of educational sovereignty, capitalising on globalisation's
opportunities while maintaining national control over education. Additionally, we can combat the
risks of educational commercialisation through stringent legislation and regulation, alongside
elevating public awareness about education. [7]

In conclusion, actualising the globalisation of education is a task of paramount importance, albeit
challenging. We must define the goals and principles of globalised education, honour diversity and
equity in education, and leverage the benefits of globalisation, while concurrently addressing the
associated challenges. By doing so, we can truly globalise education, providing students with an
enriched, globally-relevant education.

Simultaneously, the responsibility of actualising educational globalisation isn't exclusive to
educational systems; it calls for collective participation and efforts from governments, communities,
families, individuals, and other stakeholders. We need to unite to devise and implement strategies
and action plans for global education, cultivating global citizens and promoting worldwide peace
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and development. Consequently, the globalisation of education extends beyond just educational
transformation - it also signifies social change and our collective quest and efforts towards a better
world. [12]

The influence of education globalisation on national policy-making
The globalisation trend is significantly impacting educational policy-making across nations. As

globalisation evolves, educational globalisation has emerged as a key aspect in the education
policies of numerous countries.

Firstly, globalisation has fostered the internationalisation of educational policies. Under the
umbrella of globalisation, decisions about national educational policy transcend domestic confines;
international influences and responses must also be considered. Many countries consider not just
their unique circumstances, but also the experiences and lessons from other countries, as well as
directives and requirements from international organisations while formulating educational policies.
Globalisation's momentum has prompted governments to place heightened emphasis on
international cooperation and coordination in creating and implementing educational policies. For
instance, promoting international student exchange programmes, teacher training initiatives, and
collaboration in educational research. [7]

Secondly, globalisation has influenced the objectives and content of education. In a globalised
era, citizens must possess a global outlook and intercultural competence, necessitating the inclusion
of global themes and content in education to foster global literacy and citizenship in students. As a
result, we must reform curriculum design, teaching methods, and assessment techniques to
accommodate globalisation's demands. For instance, we could incorporate global themes like
environmental concerns, human rights issues, and globalisation in the curriculum; employ
multicultural teaching methods to enhance students' cross-cultural understanding and
communication skills; and emphasise students' global literacy and citizenship in assessments. [19]

Globalisation also impacts the distribution of educational resources. Globalisation has globalised
the flow and allocation of educational resources, presenting novel challenges for educational
decision-making. For example, globalisation might result in an inequitable distribution of
educational resources, necessitating government intervention through policy to ensure educational
equity. Simultaneously, globalisation introduces new opportunities for educational resource
utilisation. For instance, we can offer educational opportunities to a broader audience through
online and distance education, leveraging top-quality educational resources globally. [18]

Lastly, globalisation impacts educational systems and governance. Globalisation mandates that
our educational systems and management practices be more open and adaptable to globalisation's
changes and challenges. For instance, we need to revamp our educational systems to integrate
global quality educational resources and practices. We need to reform education management to
handle the complexity and uncertainty that globalisation introduces. Concurrently, we need to
establish globalised education regulation and evaluation mechanisms to ensure the quality and
efficacy of globalised education. [12]

These implications necessitate us to embrace a global perspective in our decision-making
processes, acknowledging global influences and feedback while simultaneously considering the
realities and needs of our own nations. This balancing act between globalisation and localisation
leads us to the concept of global localisation of education. By doing this, we can effectively address
the challenges of globalisation, capitalise on its opportunities, and provide students with a
high-quality and impactful global education. [10]

The globalisation era presents fresh demands to education policymakers. They must adopt a
global perspective and understand globalisation's trends and impacts; they must be innovative and
daring in reform and experimentation; they must be mindful of equity, addressing educational
equity issues; and they need to foster collaboration, promoting international cooperation and
exchange in education. Only then can they formulate educational policies that meet the
requirements of a globalised era, encourage the globalisation of education, and nurture talents
adapted to the globalised era. [20]



Advances in Economics and Management Research ICMSMI 2023
ISSN:2790-1661 Volume-8-(2023)

70

In conclusion, educational globalisation has profoundly influenced national policy-making. We
must acknowledge this impact, confront the challenges of globalisation, seize its opportunities,
advocate for educational globalisation, and contribute towards creating a global education system
that is equitable, inclusive, sustainable, and innovative.

Conclusion
Globalisation has significantly impacted all life aspects, including education. The process of

education globalisation involves internationalisation, modernisation, marketisation, and
informatisation, primarily reflecting a global vision, globalisation of educational resources and
services, and globalisation of educational cooperation and exchange. This process offers abundant
opportunities to develop a global perspective and intercultural understanding, to enhance education
quality, to expand educational opportunities, and to foster educational innovation. However, it also
presents challenges like educational inequalities, cultural assimilation, the loss of indigenous
cultures, threats to educational sovereignty, and the risks associated with the commercialisation of
education.

The globalisation of education is a formidable and challenging task. We must delineate the goals
and principles of globalised education, respect diversity and equity in education, exploit the
opportunities of globalisation, and simultaneously manage the challenges it presents. Implementing
globalisation in education is not the sole duty of educational systems, but demands the participation
and efforts of governments, communities, families, individuals, and other stakeholders.

The globalisation of education has profound implications for national policy-making,
necessitating the internationalisation of educational policies, redefining the aims and content of
education, impacting the distribution of educational resources, and influencing educational systems
and governance. Throughout this policy-making process, it's imperative to integrate both global and
local perspectives, taking into account global influences and feedback, while simultaneously
considering the unique realities and needs of our nations. This is the only path towards effectively
addressing the challenges of globalisation, harnessing its opportunities, and providing students with
a comprehensive and high-quality global education.

In essence, the globalisation of education represents a pursuit and effort towards a better world,
requiring us to acknowledge this trend, confront the challenges of globalisation, capitalise on its
opportunities, advocate for educational globalisation, and contribute towards the establishment of a
global education system that is equitable, inclusive, sustainable, and innovative.
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